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1. Outline progress over the last 6 months (April – Sept) against the agreed baseline 
timetable for the project (if your project has started less than 6 months ago, please 
report on the period since start up to end September).  
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Output 1: For GRMR and SWCMR, sustainable fishing regulations are implemented 
through no-take zones and license-based MA programs that employ total allowable catch 
(TAC) quotas.  

1.1 WCS team has been collecting additional data from fishers’ logbooks and catch data 
collection at GRMR and SWCMR. Furthermore, commencing in June (upon the opening of the 
2016 lobster season) the National Fishermen Producers Cooperative Society (NFPCS) has 
allowed the research team to collect supplemental data on whole lobster caught from 3 (of 8) 
Managed Access Zones, including Glover’s Reef and Southern Water Caye. This is a new and 
regular (no less than 1x/week, up to 3x/week) data collection system as previously only the 
lobster tails were measured. Members of the Fisheries Department will be invited to participate 
in this activity, and trained by WCS data collectors within the next month. Looking ahead, WCS 
will be developing an application (app) that is aimed to replace logbooks, and instead be 
installed on fishers’ smart phones. Data reports would then be automatically generated. 

1.2 Since the national rollout of the Managed Access Framework in June 2016, 2,600 fishing 
licenses have been issued for Belize. About 160 vessels have been color-coded (reflecting the 
fishing zones each vessel is permitted to target) and fishermen from 10 communities have 
received training in completing catch logbooks. Managed Access licenses have stabilized at 
139 for Glover’s Reef (MA Zone 8) and 976 for South Water Caye (MA Zone 3). Looking ahead, 
WCS will be improving the licensing system to include a QR code for each license, which will be 
used for scanning the sale of fish products to buyers under a new app.  

 

1.3 WCS is continuing with the inputting of fishery-dependent data that will be used to finalize 
the TAC quota at the end of this project year.  

1.4 We continue to collect monthly catch data (3-4 days each month) at both GRMR and 
SWCMR. These trips regularly encounter 4 - 8 mother vessels with 5 - 8 fishers on each. 
Depending on which seasons are open, individually measured conch, lobster and finfish data 
are recorded from which population structure, stock assessment and CPUE analysis can be 
made. In addition, two separate studies are underway targeting the indices of maturity for both 
conch and lobster to inform the updating of minimum size regulations for those species. The 
conch study requires separate collection of conchs in the shell from fishers, which are normally 
encountered as extracted meats only. For lobster, normally encountered as tails, whole animals 
are sometimes available from fishers but our team also visits the NFPCS processing plant to 
collect large numbers of whole lobsters (15 days).  

1.5 The commencement of the second year of this project was marked with the official 
government implementation of Managed Access, in June. The finalization of the Cabinet paper 

 

 

2a. Give details of any notable problems or unexpected developments/lessons learnt that 
the project has encountered over the last 6 months. Explain what impact these could 
have on the project and whether the changes will affect the budget and timetable of 
project activities.  

Output 2: During the rollout of SMART, we realized that not all co-managers and managers 
would be able to acquire their equipment at the same time, resulting in delayed use of the 
software at a national scale. Because of this, we had to hold multiple trainings for staff as the 
equipment became available. The lesson learned was that to have a smoother and more 
efficient implementation of SMART, purchasing and distributing reliable equipment to each site 
manager would have allowed for comparable analysis in a timely manner, and reduced time and 
resources needed for trainings. The adjustments are only a delay in compiling and analyzing 
data from MPAs. 

Output 1: The Rollout of the Managed Access Program to all MPAs resulted in an increase in 
applications for fishing license in GRMR. However the Managed Access Committee for that 
area was able to meet and maintain the licenses within the annual number of license issues for 
the past 3 years. We anticipate that this will re-occur during the 2017 licensing period.  

2b. Have any of these issues been discussed with LTS International and if so, have 
changes been made to the original agreement? 

Discussed with LTS:                                               Yes/No 

Formal change request submitted:                         Yes/No        

Received confirmation of change acceptance        Yes/No 

 

 

3a. Do you currently expect to have any significant (e.g., more than £5,000) underspend 
in your budget for this year? 

Yes         No            Estimated underspend: £      
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3b. If yes, then you need to consider your project budget needs carefully.  Please 
remember that any funds agreed for this financial year are only available to the project in this 
financial year.   

If you anticipate a significant underspend because of justifiable changes within the project 
please submit a rebudget Change Request as soon as possible. There is no guarantee that 
Defra will agree a rebudget so please ensure you have enough time to make appropriate 
changes if necessary.  

 

 

 

4. Are there any other issues you wish to raise relating to the project or to Darwin’s 
management, monitoring, or financial procedures? 

No. 

 

 
If you were asked to provide a response to this year’s annual report review with your next half 
year report, please attach your response to this document. 
 
Please note: Any planned modifications to your project schedule/workplan can be discussed in 
this report but should also be raised with LTS International through a Change Request. 
 
Please send your completed report by email to Eilidh Young at Darwin-Projects@ltsi.co.uk . The report 
should be between 2-3 pages maximum. Please state your project reference number in the header 
of your email message e.g., Subject: 22-035 Darwin Half Year Report 
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